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BEBINGTON HIGH SPORTS COLLEGE 
 

Target Setting Policy 
November 2007 (Draft) 

This policy lays out the process by which school targets will be set.  The key personnel involved in 
the process are indicated and are identified in the flowcharts by underlining. 
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Statutory Targets to be Set by the 
School 

Statutory targets for 2009 are as follows: 
 
KS3 

• % students achieving level 5+ in BOTH English and Mathematics. (66%) 
• % students achieving level 5+ in Science. (65%) 
• % students making 2 or more levels progress in English. (30%) 
• % students making 2 or more levels progress in Mathematics. (45%) 

 
KS4 

• % students achieving 5+ GCSE including GCSE English AND Maths. 
(31%) 

• % students making 2 or more levels progress in English. (42%) 
• % students making 2 or more levels progress in Mathematics. (13%) 

 
 
[for purposes of progress ks3 L5 is assumed equal to GCSE E, so 2 levels progress 
= C] 
 
(Bebington figures for 2007 in brackets) 



 

Target Setting Policy—Draft Nov 07  Page 3 

Non-Statutory Targets to be Set by the 
School 

The following targets are non-statutory but will be set by the school for the 
purposes of self-review. 
 
KS3 
• % students achieving level 5+ in English 
• % students achieving level 5+ in Mathematics 
• % students achieving level 5+ in ICT 
• % students achieving level 6+ in English 
• % students achieving level 6+ in Mathematics 
• % students achieving level 6+ in Science 
• Average points score per student in English 
• Average points score per student in Mathematics 
• Average points score per student in Science 
• Average points score per student in all tests 
 
KS4 
• Average Total points score 
• Average capped points score 
• % students achieving 5+ A*-C grades 
• % students achieving 5+ A*-G grades including English and Maths 
• % students achieving 5+ A*-G grades 
• % students achieving 1+ A*-G grades 
 
KS5 
• Average points score per student 
• Average points score per entry 
 
 
 
Sub-groups 
 
Additionally targets may be broken down and analysed by the following groups: 
 
• Students with SEN 
• Looked after children 
• Gender 
• EAL 
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Schools should be focusing in their Key Stage 3 targets on improving the progres-
sion of pupils who were at or above national expectations at the end of Key Stage 2.  
Large numbers of pupils (16% of those achieving level 4 in 2006) currently make no 
progress from level 4 or in some cases drop back from level 5 at Key Stage 2, par-
ticularly in English.  Only 30% of pupils make 2 levels progress in English from Key 
Stage 2.  School targets should show an ambitious trajectory to improve the propor-
tion of pupils making 2 levels progress, particularly from levels 4 and 5.  If all 
schools set a target based on one extra pupil in every class of 25 making 2 levels 
progress by the end of Key Stage 3 we would achieve a 4 percentage point im-
provement in the numbers making this progress nationally – equivalent to nearly 
24,000 additional pupils. 

The key national expectations for discussion with secondary schools around their 
Key Stage 3 school level progression and threshold targets for English and mathe-
matics should be: 

 
 
Key Stage 4 targets 
 
The targets set by LAs and schools for 2008 for the proportion of pupils achieving 5 
A*-C GCSE grades and equivalent (including GCSE English and mathematics) 
showed a very encouraging trajectory for future improvement.  The aggregate of the 
school targets for 2008 is 50.6% which would deliver a 5 percentage point improve-
ment over 2 years from 2006.  Progression rates in English and mathematics from 
Key Stage 3 to Key Stage 4 are low.  Only 11% of pupils who achieved an average 
of level 5 in both English and mathematics in 2004 went on to achieve 5 A*-C 
grades including English and mathematics last summer compared with 64% of pu-
pils achieving an average of level 6 in both subjects. 

Key Stage 3 

all pupils achieving level 4 in English or maths, and at least 40% of those with 
level 3 (50% for maths) at the end of Key Stage 2 should progress to at 
least level 5 and an increasing majority to level 6 and above 

all pupils achieving level 5 in English and maths should progress to level 6 and 
an increasing majority to level 7 and above 

no pupils should fail to make at least 1 level progress 
pupils with Special Educational Needs which mean achievement of level 5 is 

unlikely should have targets which help them to progress as far as possible 
and by 2 levels if appropriate 

schools should set targets which improve significantly on their current  perform-
ance using the information provided in RAISEonline 

where FFT estimates are used to inform target setting schools should be di-

National guidance on Setting Targets 
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In setting targets for outcomes at the end of Key Stage 4 LAs and schools should 
not base these on prior attainment at Key Stage 3 alone, especially where progres-
sion rates from Key Stage 2-3 are poor.  Most pupils who were at national expecta-
tions at the end of Key Stage 2 (ie level 4 and above) should be capable of reaching 
at least 5 A*-C grades including English and mathematics at the end of Key Stage 4 
(55% of pupils achieving level 4 and over 80% of pupils achieving level 5 in either 
English or mathematics at Key Stage 2 achieved 5 A*-C grades including English 
and mathematics in 2006) but may need additional support to do so if they have not 
made 2 levels of progress (ie to level 6 or above) by the end of Key Stage 3. 

The key national expectations for discussion with secondary schools around their 
Key Stage 4 school level threshold and progression targets should be: 

 

 
all pupils averaging level 6 or above in English and mathematics, and 30% of those 

averaging level 5 at the end of Key Stage 3 should achieve 5 A*-C grades at 
GCSE and equivalent including English and mathematics 

all pupils achieving level 6 and above in both English and mathematics at the end 
of Key Stage 3 should make the equivalent of 2 levels progress in both subjects 

An increasing majority of those achieving level 5 and above in both English and 
mathematics should make the equivalent of 2 levels progress in both subjects 

pupils with Special Educational Needs which mean achievement of 5 A*-C grades 
including English and mathematics is unlikely should have targets which help 
them to progress as far as possible and by 2 levels if appropriate 

schools should set targets which improve significantly on their current  performance 
using the information provided in RAISEonline 

where FFT estimates are used to inform target setting schools should be directed 
towards model D 

Key Stage 4 
all pupils averaging level 6 or above in English and mathematics, and 30% of those 

averaging level 5 at the end of Key Stage 3 should achieve 5 A*-C grades at 
GCSE and equivalent including English and mathematics 

all pupils achieving level 6 and above in both English and mathematics at the end 
of Key Stage 3 should make the equivalent of 2 levels progress in both subjects 

An increasing majority of those achieving level 5 and above in both English and 
mathematics should make the equivalent of 2 levels progress in both subjects 

pupils with Special Educational Needs which mean achievement of 5 A*-C grades 
including English and mathematics is unlikely should have targets which help 
them to progress as far as possible and by 2 levels if appropriate 

schools should set targets which improve significantly on their current  performance 
using the information provided in RAISEonline 

where FFT estimates are used to inform target setting schools should be directed 
towards model D 
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1 w
eek 

Tim
e Line 

2 w
eeks 

3 w
eeks 

DH curriculum/ Data Manager to provide English, Maths, Science 
with following data: 
• Key stage 2 SAT and TA results 
• FFT D predictions 
• Raise on-line predictions 
• CATs 
• National guidance for target setting 

Target 1: Key Stage 3 School Target 
for each student. 
Nature:  Whole number level 
Audience: For use in school and setting 
whole school target 
Accountability: Analysis of whole 
school targets, departmental analysis, 
performance management. 
English, Maths, Science use the above 
data and departmental assessments to 
assign a proposed target level for each 
student. 

Target 2: Key Stage 3 Student Target 
for each student. 
Nature:  Decimal level using .2, .5 or .8 
added to student’s KS3 School Target 
Audience: For use with student and par-
ents via reports 
Accountability: Departmental analysis 
English, Maths, Science use the KS3 
School Target to set this student target.  
It must have the same whole number part 
as the School Target. 

Target 3: Key Stage 3 Student Chal-
lenge Target for each student. 
Nature:  Decimal level using .2, .5 
or .8  
Audience: For use with student and 
parents via reports 
Accountability: Departmental analysis 
English, Maths, Science use the KS3 
Student Target to set this Challenge 
target.  It should be higher than the Stu-
dent Target by 1-3 sub-levels. 

Whole school target reconciliation 
Individual student targets are aggregated to produce whole school targets for cohort 
DH curriculum to advise Headteacher of acceptability of targets by consideration of whole school 
forecasts from FFT D, Raise On-Line, National Guidance and historical school performance 

Targets renegotiated in 
consultation between DH 
curriculum and appropriate 
co-ordinator 

Not acceptable Acceptable 

Target Setting Procedure—Key Stage 3 

Co-ordinators of English and Mathematics agree together, in consulta-
tion with DH curriculum, any changes needed to their individual targets 
to meet whole school targets that rely on success in BOTH subjects. 

DH curriculum/ Data Manager makes following data available to all 
other (non-En, Ma, Sc) co-ordinators: 
• Key Stage 2 SATs and TAs 
• Agreed English, Mathematics and Science Targets as above 

Each other coordinator sets the same three targets as above. 

Subject targets are aggregated to the school level and DH curriculum 
advises Headteacher of acceptability of these. 
DH curriculum to renegotiate targets with any co-ordinator where this 
is felt necessary. 
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1 w
eek 

Tim
e Line 

2 w
eeks 

DH curriculum/ Data Manager to provide English and Mathematics 
with following data: 
• Key stage 3 SAT and TA results 
• FFT D predictions 
• Raise on-line predictions 
• CATs 
• National guidance for target setting 

Target 1: Key Stage 4 School Target 
for each student. 
Nature:  Single GCSE/BTEC grade 
Audience: For use in school and setting 
whole school targets 
Accountability: Analysis of whole 
school targets, departmental analysis, 
performance management. 
English and Mathematics use the above 
data and departmental assessments to 
assign a proposed target grade for each 
student. 

Target 2: Key Stage 4 Student Target 
for each student. 
Nature:  Single or paired grade (1st 
grade of higher weighting, eg progres-
sion would be C, CB, BC, B, BA etc) 
Audience: For use with student and par-
ents via reports 
Accountability: Departmental analysis 
English and Mathematics use the KS4 
School Target to set this student target.  
It must be as high as the School Target. 

Target 3: Key Stage 4 Student Chal-
lenge Target for each student. 
Nature:  Single or paired grade 
Audience: For use with student and 
parents via reports 
Accountability: Departmental analysis 
English and Mathematics use the KS4 
Student Target to set this Challenge 
Target.  It should be higher than the 
Student Target by 1-3 sub-grades (see 
the progression example in Target 2) 

Whole school target reconciliation 
Co-ordinators of English and Mathematics agree together, in consultation with DH curriculum, 
any changes needed to their individual targets to meet whole school targets that rely on success in 
BOTH subjects. 

Target Setting Procedure—Key Stage 4 

DH curriculum/ Data Manager makes following data available to all 
other (non-En, Ma) co-ordinators: 
• Key Stage 3 SATs and TAs 
• FFT Predictions 
• Agreed English, Mathematics Targets as above 

Each other coordinator sets the same three targets as above. 
BUT 

School Targets for all other subjects should be AT LEAST the mini-
mum of the English and Mathematics Targets (unless a course does not 
permit this e.g. Entry Level Qualifications).  This should ensure that all 
students predicted to achieve C in both English and Mathematics 
should do so in all other subjects. 

Subject targets are aggregated to the school level and DH curriculum 
advises Headteacher of acceptability of these. 
DH curriculum to renegotiate targets with any co-ordinator where this 
is felt necessary. 

3 w
eeks 
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DH curriculum/ Data Manager to provide ALL departments with 
following data: 
• Key stage 4 results 
• ALIS predictions 
• National guidance for target setting 

Target 1: Key Stage 5 School Target 
for each student. 
Nature:  Single grade appropriate to 
course level 
Audience: For use in school and setting 
whole school targets 
Accountability: Analysis of whole 
school targets, departmental analysis, 
performance management. 
All departments use the above data and 
departmental assessments to assign a 
proposed target grade for each student. 
No student may have a target of a fail-
ing grade. (e.g. U) 

Target 2: Key Stage 5 Student Target 
for each student. 
Nature:  Single or paired grade (1st 
grade of higher weighting, eg progres-
sion would be C, CB, BC, B, BA etc) 
Audience: For use with student and par-
ents via reports 
Accountability: Departmental analysis 
All departments use the KS4 School Tar-
get to set this student target.  It must be 
as high as the School Target. 

Target 3: Key Stage 5 Student Chal-
lenge Target for each student. 
Nature:  Single or paired grade 
Audience: For use with student and 
parents via reports 
Accountability: Departmental analysis 
All departments use the KS4 Student 
Target to set this Challenge Target.  It 
should be higher than the Student Tar-
get by 1-3 sub-grades (see the progres-
sion example in Target 2) 

Whole school target reconciliation 
All targets are collated and aggregated to provide whole school data. 
DH Curriculum to advise Headteacher on acceptability of this data using national guidance on 
benchmarks and historical school performance. 

Target Setting Procedure—Key Stage 5 

Where aggregated school data provides cause for concern the DH cur-
riculum may renegotiate targets with some (or all) subject co-
ordinators. 

DH curriculum to negotiate targets with any co-ordinator that do not 
relate solely to attainment. 
E.g. retention 

1 w
eek 

Tim
e Line 

2 w
eeks 



 

Target Setting Policy—Draft Nov 07  Page 9 

Target Setting Procedure 
New Admission to Key Stage 3 or 4 

New student to be interviewed by AH Pastoral, 
and tested for basic Literacy and Maths skills 
(Senco). 
For KS4 students AH Pastoral and DH Curriculum 
to liaise (and consult co-ordinators if needed) and 
agree timetabled programme of study for student. 

On student entry co-ordinators to place in appro-
priate sets if necessary and inform office. 
DH Curriculum/ Data Manager/ Senco to provide 
relevant data to departments, including: 
• Results of any initial testing 
• Key Stage results (where known) 
• Recent assessments from previous school 

(if any) 
• FFT D data (if possible to generate) 
• Raise On-Line (if possible to generate) 
 

Departments to carry out some form of baseline 
assessment within first 2 weeks of student’s arri-
val. 

Within 3 weeks of student arrival DH curriculum 
to ask co-ordinators to instigate appropriate target 
setting procedure using whatever data is present at 
that time. 

Tim
e Line 

2 w
eeks 

3 w
eeks 
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